Cedar Mountain Advisory Council
(CMAC)

Concept Briefing

Presented to Kane
County Commissioners

2/126/07



Today’s Goal
-

e To present a concept for a governing
structure for Cedar Mountain

e To request feedback and formal guidance
from the Commissioners to allow CMAC to
begin the iImplementation process
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Background
-

e In an effort to gain understanding of Cedar
Mountain’s challenges, we had public
hearings with the following: Roads
Supervisor, US Forest Service, Sheriff’s
Dept, WKCSSD#1, Garkane, South Central
Communications, Kane County Hospital

e To obtain guidance on potential governing
entities, CMAC met with Mr. LeGrand Bitter
(UASD) and Representative Mike Noel
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Concept: Service Agency
-

e Created by the County

e Hybrid between Special and Local districts
—- Special Service District: Dependent; created by the County

- Local District: Independent; created by resolution and vote
of citizens

— Service Agency:. More Independent; created by the County
e Can maintain more than two special service districts
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Concept: Service Agency, cont.

Cedar Mountain
Service Agency

Roads

Sewer
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Cconcept, cont.
S

e Service Agency board would consist of two
members from each Special Service District
plus three elected members

e Special Service District board members
reporting to the Service Agency would be
elected and have term limits

e The Service Agency would formally request
funds from the County based on inputs from
the Special Service Districts
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Townsite Act

e CMAC also recommends actively pursuing
the Townsite Act simultaneously while
establishing the Service Agency — both will
take one to two years

e Envision establishing part time Government
Services In the town which could include:
County offices, sheriff's substation, utilities,
medical facilities, and potentially a school
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Summary

e Once Service Agency established, CMAC
would disband

e Lots of detalls to be worked out!

e CMAC meeting with Forest Service and
_eGrand Bitter during our March session

e Request the Commissioners give the “OK” to
proceed with this concept
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